Minutes of the Fifteenth Annual General Meeting of FEZANA (continued)

Minutes of the Fifteenth Annual General Meeting of FEZANA


Place:

Office of Dectron, Inc., Montreal, Quebec, Canada


Date:

Saturday, May 25 and Sunday, May 26, 2002

Present at the meeting:


The Executive Officers:


President
Framroze Patel

Vice-President
Firdosh Mehta

Treasurer
Rustom Kevala

Secretary 
Arnavaz Sethna

Parliamentarian
Gev Karkaria


Representatives of the Member Associations:

Zoroastrian Association of Alberta (ZAA)
Firdosh Mehta

Zoroastrian Association of Greater Boston (ZAGBA)
Sherazade Mehta

Zoroastrian Society of British Columbia (ZSBC)
Perviz Madon


Zoroastrian Association of California (ZAC)
Khushroo Lakdawalla

California Zoroastrian Center (CZC)
Rashid Mehin


Zoroastrian Association of Metropolitan Chicago (ZAC-Chicago)
Hosi P. Mehta

Zoroastrian Association of Houston (ZAH)
Roshan Z. Sethna


Zoroastrian Association of Greater New York (ZAGNY)
Homi Gandhi

Zoroastrian Society of Ontario (ZSO)
Sam Vesuna



Persian Zoroastrian Organization (PZO)
Bijan Khosraviani


Zoroastrian Association of Pennsylvania (ZAPA)
Houtoxi Contractor


Zoroastrian Association of Quebec (ZAQ)
Ness Lakdawala


Zoroastrian Association of The Rocky Mountain (ZARM)
Rumi Engineer


Zoroastrian Assoc. of Metropolitan Washington (ZAMWI)
Jamshed Dholoo


Representatives of the Committees:

Awards
Dinshaw Joshi


Census and Survey
Rashna Ghadialy


Congress
Rustom Kevala


Constitution Amendment Committee
Firdosh Mehta



Rumi Engineer


North American Congress - Chicago Committee
Rashna Ghadialy



Mahrukh Motafram


External Affairs
Rohinton Rivetna

Information Receiving and Disseminating
Khorshed Jungalwala


Roshan Rivetna

Historical Research and Preservation
)
Jehan Bagli


North American Mobed Council
)


Scholarship Fund
Dolly Dastoor


Small Groups
Mahrukh Motafram


Zoroastrian Sports Committee (ZSC)
Bijan Khosraviani


World Body Working Group
Khorshed Jungalwala



Sarosh Collector



Farrokh Mistree



Rohinton Rivetna


Zoroastrian Youth of North America (ZYNA)
Armaity Bamji



Sherazade Mehta


2003 N.A. Youth Congress Committee
Afreed Mistry


Observers: (Partial List)
Goolcheher Joshi


Yasmin Pavri



Shahrokh Mehta



Gool Mehta



Firoze Jungalwala



Rohinton Marolia

1.
Call to Order and Benediction

The meeting was called to order at 9:15 a.m. and Quorum was established by Secretary, Arnavaz Sethna - 14 out of 23 Members were present, which was more than one half of the Member Associations.

The Meeting commenced with a benediction by Ervads Jehan Bagli, Gev Karkaria and Kobad Zarolia

2.
Appointment of Parliamentarian:

President Framroze Patel appointed Gev Karkaria as the Parliamentarian for the Meeting.  

3.
Approval of the Agenda

The agenda, proposed by CZC and seconded by ZSO, was adopted unanimously.

4.
Approval of the Minutes of the Fourteenth Annual General Meeting

The minutes of the Fourteenth Annual General Meeting (AGM) held in May 2001 were previously mailed to the Member Associations. 

ZSO requested correction on Page 8 paragraph 2 - the membership in ZSO is 1100 however the Zoroastrian community is over 3000. The first sentence should therefore read "Sam stated that ZSO is largest association with 1100 membership - the Zoroastrian community in the area is over 3000."

The minutes were approved unanimously after being duly proposed by ZAH and seconded by ZAPA.

5.
President’s Report:

In his report, attached hereto and made part of the minutes (Attachment 1), President Framroze Patel welcomed everyone and thanked the Zoroastrian Association of Quebec for hosting this AGM. He was happy to note that both the past Presidents of FEZANA, Rohinton Rivetna and Dolly Dastoor were present at this AGM. He recognized Dr. Farhang Mehr, Dolly Dastoor, Rohinton Rivetna, Khorshed Jungalwala, Farrokh Mistree, Roshan Sethna and Yasmin Pavri for all their help and support during his term. He recognized Dinshaw Joshi for all his work, help and guidance for the past many years and thanked all the Executive Committee Members for their support. 

Framroze thanked the members of the FEZANA World Body Working Group for an excellent job of completing Phase 1 and 2 reports.  In their Phase 2 report, the Working Group has requested to proceed to Phase 3 and Framroze endorsed their recommendation; however, he reiterated that the selection of a model will rest with the FEZANA Members. 

Framroze indicated that in his first term he had focused his energies on the World Zoroastrian Congress in Houston.  He opined, "by all accounts it was the best ever."  Framroze indicated that in his second term he focused on bringing the World Body into existence: "I am pleased to say that we have made significant progress on our journey towards establishing a World Body. We do have a long way to go. I do not know what the final outcome will be. But I want to assure you that, in my opinion, the path upon which we have embarked is the right one." Framroze then went on to identify some of his regrets.  One of his regrets being that he had misjudged the feelings of the grassroots community regarding the issue of speakers at the World Congress.  

Framroze ended by thanking his family for their support during the past four years.  Framroze's final words to the community: "keep the hope alive, keep the Deen alive".

6. Vice President’s Report:


Vice President, Firdosh Mehta, in his report stated that on behalf of FEZANA, he would like to present a token of appreciation to Framroze for his dedicated service during the past many years. A Candle Stand in the shape of an "afarganyu" with an engraved Farohar and a base with an engraved plaque was presented to Framroze. 

7.
Treasurer’s Report:


Financial Statement:


Treasurer, Rustom Kevala, had earlier distributed the financial statement for the period January 1, 2001 to December 31, 2001, attached hereto and made part of the Minutes (Attachment 2).  All questions were satisfactorily answered by Rustom. After discussion, ZAQ proposed to approve the Financial Statement, ZAGNY seconded. The Financial Statement for the period January 1, 2001 to December 31, 2001 was unanimously approved. Rustom thanked Framroze's guidance throughout the four years of his term as the Treasurer. President, Framroze Patel advised that the 2001 accounts have been audited Pro Bono by Sherma and we now have an audited report.


Rustom was also presented with a plaque on behalf of FEZANA for his dedicated service, by Firdosh.

8. 
Secretary’s Report

Secretary, Arnavaz Sethna, reviewed the activities of the office of the Secretary and reported that she enjoyed working with everyone on the Committee as well as communicating with the Members and Committee Chairs.  

9.
Election Results:


The following representatives for the Candidates were present at the time of ballot opening.


Homi Gandhi represented Tenaz Dubash


Jerry Kheradi represented Khorshed Jungalwala and Rashid Mehin


Arnavaz Sethna represented Farrokh Mistree and Kershaw Khumbatta


Rustom Kevala - Returning Officer


Framroze Patel - Observer


Arnavaz Sethna - Secretary


Rustom announced the results:

President

Firdosh Mehta 32


Khorshed Jungalwala 31

Treasurer- 

Rashid Mehin 44.8

Kershaw Khumbatta 18.2

Assistant Secretary
Farrokh Mistree  31.55

Tenaz Dubash     27.55


Rustom advised that the election for the President’s position had been very close.  TMZA's ballot had been rejected by the election observers because it appeared that it had been sent after the due date for receipt of ballots by the FEZANA Secretary.  However, this rejection had not altered the results of the election. (This minute should be read in conjunction with Addendum 1 at the end of the Minutes)


Rustom recommended that for the future the following actions can be taken:


a.  Appoint an election committee


b.  Set up guidelines for the election process


c.  Wishes of the grass root membership be recognized.


This led to a lot of discussion. Some members felt that there should be no deadline imposed on the Membership and the ballots should be accepted until the beginning of the meeting. The delegates also felt that FEZANA cannot dictate to the Associations how they arrive at the votes for FEZANA elections. It was recommended that the newly elected President establish the Election Committee.


Firdosh Mehta, thanked all who supported him and also thanked the others for making him realize that he has to work harder to earn their support also. After being elected as the President, Firdosh resigned from his existing position of Vice President.

Rashid Mehin, thanked everyone for their support and said it would be an honor to serve the community.


Farrokh Mistree, thanked everyone for their support and particularly thanked ZAH for nominating him for the position.


As for the vacancy for the position of Vice President, it was decided to request members to send in their nominations by June 15, 2002. In case of election, the time frame for ballot papers to be received post marked July 30, 2002. 

Khorshed Jungalwala was nominated from the floor and accepted as one of the nominees. 


ZARM
 proposed and ZAPA seconded to destroy the ballots since the election had been completed. There was a heated discussion where members wanted the ballots to be kept open for a longer period of time. CZC proposed and ZAMWI seconded to keep the ballots open for 90 days. This motion was passed by 28 to 14.
10.
Reports from Member Associations:


Delegates of Associations who were present, made brief reports on the activities within their associations during the past year. Some highlights are given below. Needless to say, all the delegates profusely thanked ZAQ and in particular its President, Ness Lakdawala and his dedicated team of volunteers for hosting this AGM


Firdosh Mehta, Alberta, Canada, reported that Calgary experienced some increase in their membership. ZAA have held Jashans and are still active in Interfaith activities.


Sherazade Mehta, Boston, MA, said after September 11 incident, they had their fund raising and donated funds for the relief of victims. They have restarted youth activities and children's religious classes. During the past year, they have had picnics, visits to concerts, and community dinners.


Perviz Madon, British Columbia, Canada, reported that apart from the usual Navroze get togethers, Gahambar, Jashn-e-Sadeh, etc., they started Women's activities. Their seniors are quite active and they now have a youth group. Perviz advised that this was her last term as the President of the Zoroastrian Society of British Columbia.


Rashid Mehin, Los Angeles, CA, (CZC) talked about their new building. A loan for $1 million is about to be completed and they were fortunate to get it at prime rate. Their youth are very active and they have the usual social functions. 


Khushroo Lakdawalla, Los Angeles, CA (ZAC), reported that they have had their usual six to seven social events. Khushroo is trying to set up a better infrastructure for the youth.


Hosi Mehta, Chicago, IL, thanked the outgoing Officers and congratulated the newly elected Officers. Chicago opened a new wing to their Darb-e-Mehr and have named it Roshan and Rohinton Rivetna Hall to honor their service to the Zarathushti community. They have children's religion classes and have seen an increase in participation in Gatha classes. Chicago takes pride in sponsoring priests every two years and this year they have sponsored a priest from Karachi.


Roshan Sethna, Houston, TX, congratulated Zoroastrian Association of Quebec on their 35th Anniversary and presented to Ness Lakdawala, the President, a gift from the Zoroastrian Association of Houston. As for the ZAH activities, the two important items presently being pursued are: Setting up the Library, and beautifying the Atrium at the Center. The Library Project is headed by the professional librarian Aban Rustomji and the library committee will be grateful for any cash donation or donation of books related to the Zarathushti religion. Roshan also announced that this was her last year as the ZAH Representative to FEZANA.


Homi Gandhi, New York, NY, stated that he is the "new kid on the block" as this is the  first time that he is attending a FEZANA AGM.  Zoroastrian Association of Greater New York (ZAGNY) has moved into their new location and are in the process of selling their New Rochelle property. ZAGNY members participated in Cancer Walk and raised $1600. 


Sam Vesuna, Toronto, Canada, felicitated the host association on their 35th Anniversary and wished them success in the future. He advised that the ZSO Youth group is extremely active and they will be hosting the Youth Congress next year in Toronto. The youth are aware that maximum participation can only be achieved if they keep the cost down and program interesting. 


ZSO for long has felt the need to expand their present Darb-e-Mehr and put forth the options to their members: (1) Rebuild on the existing site, (2) sell the present site and move to another location, or (3) have a second facility built in the West. 78% preferred  to build on the present site, but unfortunately the logistical problem was more prevalent and a second Center is being established in the West side of Toronto area by a second Association.


Houtoxi Contractor, Pittsburgh, PA stated that theirs is a small group but a cohesive one. They too participated in the Cancer fund raising walk. Their youth are very active, they visit nursing homes and raise funds for disabled - they are a small group and besides being active in the Zarathushti activities, stay involved in the local community affairs as well.


Ness Lakdawala, Montreal, Quebec, Canada thanked everyone for their good wishes and congratulated the new Officers. He thanked ZAH for their gift and thanked Rohinton Marolia and his entire ZAQ team for organizing the AGM. 


Ness brought up a sad event that happened in Montreal. They had a funeral of a Zarathushti who had lived in Montreal area for 30 years but no one knew about him. They only came to know about him when he died and had no one to take care of his last rites. Ness feels that everyone must make extra effort to find out if there are any lone Zarathushtis in their respective areas and extend help if needed. 


Rumi Engineer, Denver, CO, said that Zoroastrian Association of The Rocky Mountains is a very small fledgling organization. He is now the new President and is trying to bring the community back together. They have no priest in their area and have to get one from other associations when a need arises. They too had a tragic death of a Zarathushti lady and did not hear about it till much later. Hopefully, he will be able to do something about such situations. Rumi said that they have a good board now and is confident that they will get interesting events organized. For social events they had their Navroze celebrations.


Jimmy Dholoo, Washington, DC, advised that they have religion classes and over 60 students attend regularly. With such a large number, they have divided the class by age groups. Jim Lovelace takes the older group - they organize various activities including fund raising. Ervad Panthaki is active with the Religion Classes. They will break ground on the seven acre lot this summer. They have raised $1.4 million in cash/pledges but that is still not enough, so they will build the property in phases. To bring FEZANA awareness to the ZAMWI membership, he urged Rustom Kevala, a resident of the DC area to be on the Committee to help and guide them. ZAMWI encourages everyone to subscribe to FEZANA Journal and be connected to the community outside of DC area. They had a "dessert gala" and raised $1500 and had various other fundraisers.


Bijan Khosraviani, San Jose, CA stated on behalf of PZO that they have the usual Norooz and other celebrations where they get maximum participation.

11. Committee Reports


Most of the Committee reports were mailed prior to the meeting.  Those Committee Chairs present gave the highlights of their reports.


Awards Committee - Dinshaw Joshi. Dinshaw thanked Ervad Mehraban Zartoshty for his donation of $2500 and for his continuous support since 1996. He advised that the selection for the Awards has been completed and the successful nominees will be honored at the North American Zoroastrian Congress to be held in Chicago. The Committee had a different panel of judges for each category with a total of 36 judges. Dinshaw thanked Yasmin Pavri for all her help in the selection process.


Coordination and Planning - Firdosh Mehta's report included establishing procedures to avoid conflicting FEZANA events such as North American Congresses, ZSC Sports events and AGM's. The report stated that a possible tentative SKI-Trip is under planning stages by ZYNA, in the picturesque Canadian Rockies near BANFF, Alberta, in December 2002.


To avoid future conflicts the following upcoming events have been confirmed.


1.
ZYNA  Summer Youth Camp 21st to 25th August 2002, Yosemite Campsite hosted       by  ZANC. Thanks to Bomi Patel of ZANC.


2.
2003 FEZANA AGM, hosted by ZAGBA is scheduled over Memorial Day weekend.


3.
The North American Youth Congress in Toronto, Ontario is now confirmed for       24th to 27th July 2003.


4.
Zarathushti Soccer Tournament by ZSC is confirmed for Labor Day weekend, 6th to 8th September, 2003.


External Affairs - Rohinton Rivetna stated that there is a great need for peace and understanding throughout the world. As for bringing awareness to our non-Zarathushti friends and neighbors, Rohinton applauded the efforts of Shahrokh Mehta for creating such awareness. Rohinton regretted that FEZANA's NGO status is not being fully utilized. Behram Pastakia and Homi Gandhi have shown interest and Rohinton will work with them as our UN-NGO Representatives. 


Funds and Finance - Jerry Kheradi discussed the main issue of Thousand Points of Light requesting each Z family donate $100 (one point).  As of date, we have 249 points and the goal is to reach 1,000 points. He requested representatives of each Association to spread the word about this project. Due to the poor economic conditions, there were no volunteers for the Matching Funds.  The Financial Advisory Board is presently functioning, and it's members are Maneck Kotwal, Yazdi Sidhwa, the newly elected Treasurer Rashid Mehin, and the Funds and Finance Chairperson Jerry Kheradi.


Information Receiving and Disseminating - Khorshed Jungalwala, advised that a booklet has been published for "Creating Awareness". The booklet will be sold at cost, however, the Journal Subscribers will get a free copy with the Summer Edition. All the Associations are encouraged to promote this booklet. It is a good one to be put in libraries and universities.


North American Congress - Rustom Kevala advised that the Terms of Reference (TOR) for hosting the Congress were approved in July 1996. Costs to the attendees, speakers, awardees, etc. is a perennial issue that keeps cropping up at every major seminar, congress or workshop. Rustom emphasised that all Zarathushtis who want to, regardless of their financial ability, should be able to attend it. This is a difficult balancing act for the congress planners and fundraisers. He requested the new President to look into revising the Guidelines for Hosting North American congresses to make it easier for future hosts.  


Public Relations  - Rashid Mehin tabled the brochure for FEZANA promotion material developed some years ago. The brochure is a well laid out promotional information package, which was developed to promote FEZANA to the community through further distribution by Member Associations.  However, it needs to be updated with more current information.  Rashid Mehin agreed to work on the document and present it to the Executive in the near future.


Small Groups - Mahrukh Motafram emphasized the need for FEZANA to be proactive as far as Small Groups are concerned. Presently there are 13 small groups and they need to be encouraged to participate in FEZANA. Mahrukh appealed to the new Officers  to address this issue and make provision in the Constitution, invite them to the AGM's, give them voting rights. She was happy to note that the Journal has brought the group together.


Scholarship Report - Dolly Dastoor stated that during the academic year 2001-02, fifteen full-time Zoroastrian students from North America applied for scholarship funds.  Four scholarships were awarded to the following students:


Farhad Ardeshirpour ($1,000 Scholarship)


University of North Carolina at Chapel Hill



Working towards a Bachelor of Science in Biology and Chemistry


Rukshana Gheyara ($1,000 Scholarship)


McGill University



Working towards a Bachelor of Science in Physical Therapy


Roxanna Mirza ($500 Scholarship)


Canadian College of Naturopathic Medicine



Working towards a Doctor of Naturopathic Medicine


Natasha Mody ($500 Scholarship)


Art Institute of Southern California



Working towards a Bachelor of Fine Arts in Graphic Design and Visual Communications


Dolly requested to consider a minimum of $5000 to be allotted to the Scholarship Fund for next year.


Sports - Bijan Khosraviani advised that they have now prepared the guidelines for running successful events. The FEZANA Members wanted the Guidelines to be approved by the FEZANA Board and requested Bijan to send these to all the FEZANA Members for their comments.  


ZYNA - Sherazade Mehta gave a report of ZYNA activities. They did not hold any social event in December 2001. Instead they held a fund raiser for Afghan Children Fund and raised $576. They are now focusing on the Youth Congress. 


Afreed Mistry, Youth Representative from Zoroastrian Society of Ontario, talked about the Youth Congress to be held in 2003 in Toronto. It will be organized by the youth of ZSO from July 24 to 27 and other activities right up to August 3. They are hoping to get a lot of response.  The theme of the Youth Congress is Nexus. Nexus means link and they are hoping that by the end of the Congress the attendees will discover their link - link between generation and the community. Location is close to Toronto in the Toronto Congress Center. They are working with Radisson Hotel, which is across the street. They have had a kick-off session and raised $350.00. Age limit for this Congress is from 13 to 35. Afreed requested comments and questions to be directed to Armaity Bamji who is ZYNA liaison with the Congress Committee.

12.
World Chamber Of Commerce


Rohinton Rivetna advised that the World Zoroastrian Chamber of Commerce is now a reality. Several chapters have been opened and are working successfully. It is for networking among members and encourages Zarathushtis to be entrepreneurs. Rohinton requested all the Associations to encourage their members to become members of the Chamber of Commerce.

13.
New Association- Ontario Zoroastrian Community Foundation 


Kobad Zarolia advised that they have formed a new organization in the west of Toronto area. They propose to purchase land by the end of 2002. They plan to build three structures - a Community Hall, an Agiary and an old folks home. They presently have approximately 200 members and have started the project with a Jashan. They have raised over $300,000 in cash and pledges. Kobad emphasized that they are not opposing the existing organization, they had logistical problems and thought it would better serve the community if they had another Center. Their aim is to bring religion to people. They have started the process of joining FEZANA as a Member Association and will give their constitution to the Secretary, FEZANA.  As they meet the criteria of eligibility, ZAH proposed that Ontario Zoroastrian Community Foundation be accepted as a Member of FEZANA. ZAQ seconded the proposal. Conditioned upon OZCF providing the list of Members and payment of required fees, the motion was unanimously carried.

14.
Creating Awareness


Shahrokh Mehta co-author of the article in FEZANA, reported that in a short period of four months several committees have been formed. Stamp Project is one of them. Shahrokh felt that it took 25 years to build a structure, and the next 25 years should be spent in promoting the Zarathushti religion.

15.
Fezana World Body Working Group Report.


The FEZANA World Body Working Group (Sarosh Collector, Khorshed Jungalwala [Chair], Farrokh Mistree, Gev Nentin and Rohinton Rivetna), that was appointed in May 2001 by Framroze Patel, briefed the assembled FEZANA Member Associations. The following documents are attached and made part of the Minutes:


1.
Briefing Document - Attachment 3


2.
WG Phase 1 Report Revised February 10, 2002 - Attachment 4


3.  
WG Phase 2 Report May 15, 2002 - Attachment 5


Rohinton Rivetna gave a brief history to form one world body from 1970s to the present. During 1970s, at the Second World Congress in Bombay, Jamshed Guzder of Bombay Parsi Panchayat (BPP) urged to form World Body Federation. In 1980 World Zoroastrian Organization (WZO) was formed unilaterally by UK's Zoroastrian Trust Funds of Europe (ZTFE). In 1986 FEZANA was formed. In 1990 Rohinton met with WZO, ZTFE and BPP to discuss World Body. In 1993 World Council of Zoroastrian Federations (WCZF) proposed charter was reviewed. Between 1993 and 1997 six versions of the WCZF charters were written with inputs from Regions. In 1997 the last version was presented to the FEZANA Board at the AGM in Crestone, CO. The motion to form WCZF was defeated as the prevailing sentiment from each of the associations was in favor of only one truly representative apex world body. After several meetings with WZO and the Regions, in May 2001, the Working Group (WG) was formed by the President, Framroze Patel under the chairmanship of Khorshed Jungalwala.


Khorshed, referring to the WG's Phase 2 report, stated at the outset that WG is NOT an advocacy group, but is committed to creating a climate of reciprocating trust that will enable all who share in the vision of Zarathushti world body advance towards its realization. After the 2001 AGM, the Working Group soon realized that the time line decided was naïve and inadequate.


After May 2001 AGM, the WG looked through the feedback from lots of constituencies but could not find a clear-cut answer. They then studied models from the Jewish Community, Hindu Community, Gujarati Samaj, etc. They talked about U.S. (House/Senate) and UK (Commons/Lords) models. They wanted to give the community an everlasting model that would represent a "Zarathushti Nation". The 82 page report included yet another model - a Two Chamber Model recommended by the Working Group.


Sarosh Collector presented a set of 30 Ideal Characteristics of a World Body which were developed by the WG with consideration given to Principles, Representation, Organization, Laws & Tax Exemption, Feasibility and Workability.  


Farrokh Mistree presented the four models (see WG Phase 1 Report) detailing their structure, their commonality and their workability.  Summarizing on behalf of the WG, Farrokh indicated that the WG was focused on getting agreement on the ‘structure’ of the World Body (e.g., how decisions will be made, etc.) before dealing with issues of ‘policy’ (e,g., should doctrinal issues be dealt with at the local or the World Body level).


Firdosh Mehta requested the floor and pointed out that Draft No. 6 of 1997 of WZCF should be taken into consideration by the WG. He also presented a letter dated May 14, 2002 from Rumi Sethna to Framroze Patel and requested the WG to take it into consideration, attached hereto and made part of the Minutes - Attachment 6. 


To a question from the floor regarding WG making presentation in India and U.K. Framroze Patel responded that Farrokh had done this at his request. Framroze further explained the following:


a.
Farrokh presented all four models to BPP and all six trustees present felt they would like to go with Model Four - Two Chamber Model. 


b.
The same presentation was given to Zoroastrian Trust Funds of Europe (ZTFE) and World Zoroastrian Organization (WZO) in U.K.


c.
ZTFE was extremely positive and said that whereas they liked the WZCF Model, they would favorably consider the Two Chamber Model. 


d.
Presentation to WZO was not well received and Rumi Sethna of WZO advised him he would be sending a response. 


e.
The response letter dated May 14, 2002, referred to in previous paragraph, was sent by Rumi Sethna electronically to Framroze, which, due to computer problems, was not received by him.  


During discussion some members stated that they expected something different from what the WG has done, namely, they expected that the WG would have dialogued with the WZO and resolved the issue of the WZO model; they did not expect the WG to have created a new model - the Two Chamber Model.  Whereas the Members applauded the method in which the WG prepared the report they were apprehensive that the WG had not stayed within its mandate.


Framroze stated that after giving the mandate to the WG, he did not interfere with their working. At this time, he wished to put on record that despite rumors and innuendoes, he did not cut any deals with anybody or any organization - he says this with clear conscience.


After nearly four hours of discussion and questions/answers, the general consensus was that:


a.
the WG be mandated to continue with Phase 3 as documented in their Phase 2 report 


b.   the mandate should be specific


c.
communicate with WZO and get their feed back - it should be made clear that their response will now be considered final. 


d.   report to the FEZANA Executive and also to the Board that would enable them to make intelligent decision


e.
report to be given within 90 days


f.    open up to the world regions


The following Motion was proposed by ZAQ and seconded by ZARM


The Working Group is mandated to continue in its investigation and proceed to phase 3, (as presented in Phase 2 report) with a clear direction:


1.
Not to negotiate a conclusion


2.
Be responsible to the Executive of FEZANA


3.
Pay special attention to bringing to a conclusion the "deal breaker" list of WZO and report back to the Executive and the Board of FEZANA within 90 days and periodically report every 60 days thereafter. (passed unanimously)


Following addendum proposed by ZARM and seconded by ZSO.


All directives come from Executive of FEZANA which provide them (WG) the freedom of providing the final report. (passed 38 to 4).

16.
North American Mobed Council.

Ervad Jehan Bagli read his report, attached hereto and made part of the Minutes (Attachment 7). The Mission Statement of NAMC is:


To promote the Understanding and practice of Zarathushti religion, in North America (United States and Canada), and to represent the interest of Council members.


Ervad Bagli laid out the Strategic Plan of NAMC which included: 


a.
development of ecclesiastical excellence in the knowledge of Zarathushti Theology, Doctrines, Rituals and Spiritual care; 


b.
enhance and advance understanding and appreciation of theological, doctrinal and ritualistic concepts of the religion of Zarathushtra amongst North American communities in general and Zarathushtis in particular, and thereby raise the profile of NAMC; 


c.
provide spiritual guidance in the Zarathushti way of life at the National level in the United States and Canada. NAMC will continue with the training of the Mobedyar Program.


The Council will continue to pursue and develop the existing programs of training of Mobedyar, Religious Publications and Hands-on Training Camps. As for religious publications, the funding for the book Jashan and Afringan came from the Council and there are more books to be published - funeral ceremony, understanding of navjote and wedding ceremonies, to bring understanding among laity. To a comment regarding females to be trained as mobeds or mobedyars, Dr. Bagli said, he will take that under advisement.


Ervad Bagli recommended the local Associations to invite members of the Mobed Council to talk to the young adults. He also urged the Associations to subsidize travel expenses of the mobeds in their Association to participate in Mobed Council Meetings.


Ervad Bagli concluded by saying that Good Thoughts and Good Words are easy but it is difficult to transform these into Good Actions.  He stated that there are about 80 members on the NAMC which brings in annual fees of Cdn $2000 . He would like to create a Mobedyar Training Fund and Young Mobed Training Fund. He sent an appeal to send donations to NAMC Treasurer Gev Karkaria. The new NAMC Committee consists of 

Jehan Bagli - President

Adi Unwalla - Vice President

Gev Karkaria - Treasurer

Nozer Kotwal - Secretary

Kawas Desai - Member at Large

17.
Video Presentation By Tenaz Dubash

Sherazade Mehta read out a letter from Tenaz Dubash regarding her project of making a video presentation. This is a documentary film and everyone was working on voluntary basis. She made an appeal for donations from Associations. There were comments from the floor regarding the documentary material to be balanced to include the various modes of practice of Zarathushti life in North America.

18.
North American Congress - 


Rashna Ghadialy reported that they had met the quota that was given to the hotel. Fund raising was the most daunting challenge. September 11 incident had changed a lot in the business community and some Registrations were cancelled. Rashna requested the assistance of the Associations in promoting the Congress.

19.
Z Labels - Publication Committee - 


Members were advised that a proposal was made to FEZANA to have “return labels” for envelopes printed, the design for which would create Zarathushti awareness to our North American Neighbors, and which could be sold to the community as a fundraiser. This idea was passed on to the Information Receiving and Disseminating Committee. Khorshed Jungalwala, Chair of this Committee, invited Shahrokh Mehta, co-author of the article “Creating Awareness” in the FEZANA Journal, to talk about this project. 


Shahrokh showed four samples of the labels that could be used as "return address" labels and sold to the community as a fund raiser. There was some discussion regarding the design and Khorshed invited comments/suggestions to be sent to her. The concept of selling personalized labels was approved conditional upon approval of designs by the FEZANA Board (24 Member Associations). In this regard, Khorshed Jungalwala advised that Publication Committee will only be facilitating this project. A discussion regarding the proceeds of this project took place. It was generally felt that the money should be utilized for Youth Leadership Programs. Except for ZARM, all other members agreed to put the funds in the FEZANA General Fund.

20.
Amendments To The Fezana Constitution - 


Amendments to the Constitution requires three-fourths majority. Firdosh Mehta advised that not all the Associations had responded to the amendment ballots. This was discussed in depth and the following motion was proposed by ZSO and seconded by ZSBC.


The Constitution Committee be empowered to extend the date by 60 days to allow these Associations who have not voted on the amendments. After the lapse of 60 days the amendments will be passed based on the number of votes received. These can only be passed by 75% of the total qualifying votes.


It is further Resolved that when these amendments have been passed the Constitution is amended and submitted to the State of Illinois and the IRS for their record.


The next step would be to separate current Articles of Incorporation into Constitution and By Laws. 


After discussion this was passed by 34 to 8.

21
Restructuring Of The Committees


Due to time constraints, this item could not be discussed.  ZAQ proposed and CZC seconded to defer this item to the next AGM


This was passed unanimously

22
Passing of "Baton" -


Framroze Patel officially passed the gavel to Firdosh Mehta as the next President of FEZANA.

23
Next AGM: 


Sherazade Mehta of ZAGBA made a presentation for the next Meeting to be held in Boston, on Memorial Day weekend 2003. This was unanimously ratified by Members present. 
The FEZANA Executives, past and present, sincerely thanked Ness Lakdawala and the entire team of ZAQ volunteers for their excellent arrangements and hospitality for the meeting and lodging.

The motion to adjourn the meeting was proposed by CZC and seconded by ZSBC and unanimously carried.  The meeting was adjourned at 1:00 p.m. with a vote of thanks to the Chair.

Recorded by:

Arnavaz Sethna, Secretary

Reviewed by:

Framroze Patel, President



Firdosh Mehta, President Elect




Mahrukh Motafram, Vice President




Rustom Kevala, Treasurer




Rashid Mehin, Treasurer Elect




Farrokh Mistree, Assistant Secretary Elect

ADDENDUM TO THE MINUTES - ELECTION 


TMZA later proved that their ballot was, in fact, sent a day prior to the deadline date by presenting telephone bill evidencing the date on which the ballot was faxed to the Secretary.  This was accepted unanimously by the election observers and on June 24, 2002 the ballots were adjusted to read as:


President


Firdosh Mehta 34



Khorshed Jungalwala 31


Treasurer- 


Rashid Mehin 44.8


Kershaw Khumbatta 20.2


Assistant Secretary

Farrokh Mistree  33.55


Tenaz Dubash     27.55

THE ADJUSTED RESULTS HAVE BEEN POSTED ON THE FEZANA WEB SITE www.fezana.org.
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Page 13

